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Abstract

This study aimed to identify the reality of succession planning in the Ministry of
Education and Higher Education and ways to develop it. To achieve the objectives of
the study, the researcher used the descriptive analytical approach, and designed a
questionnaire containing (56) items distributed into four fields (degree of clarity of the
concept of succession planning, talent management and candidate lists, training and
development, and list of important and leadership jobs).

The sample consisted of the entire study population consisting of general managers
and their deputies, directors of departments and heads of sections in the Palestinian
Ministry of Education and Higher Education, who numbered (155) individuals. Data
were analyzed using the Statistical Package for the Social Sciences program (SPSS).

The main findings of the study are the following:

1. The degree of clarity of the concept of succession planning was high, while the
degree of approval of the respondents in the fields of "talent management and
candidate lists" and "training and development"” was moderate.

2. The field of the "list of important and leadership jobs" took the highest
percentage of impact on the reality of succession planning, as the relative
weight reached (69.08%), that is, it reached a large degree.

3. There were no statistically significant differences at the significance level (a <
0.05) between the average responses of the respondents about the reality of
succession planning in the Palestinian Ministry of Education and Higher
Education due to the academic qualification variable, the number of years of
service variable, and the job title variable, while there are differences attributed
to the number of transitions to higher positions, in favor of those who moved
up twice to higher positions.

The researcher's main recommendation is to build a system and a specific regulation
for succession planning for leaders in the Palestinian Ministry of Education and Higher
Education, in which emphasis is placed on the requirements for appointment and
promotion to build administrative leaderships and link them with achieving and
developing the Ministry's goals on an ongoing basis. The researcher also recommends
developing a specific written guide for succession planning for the Palestinian
Ministry of Education and Higher Education, through which work will be taken to
control the implementation of succession planning policies and evaluate them at the
end.
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